Working Agenda

Fourth NEA Stakeholder Involvement Workshop on
Optimisation in Decision Making: From Insight to Action

Radisson Blu Hotel, Paris Boulogne, France (15-17 October 2025)

Wednesday, 15 October Thursday, 16 October Friday, 17 October

Day 1: Setting the scene Day 2: Application Day 3: Emerging issues

8:00 Registration 8:30 Registration

Morning sessions
Plenary session
Session 1: Introductory session Session 7: Approaches to Session 13: Emerging issues 1
structured engagement and
building trust

9:00 Opening remarks (NEA Director- 9:00 Opening remarks and 9:00 Opening remarks and
General William D. Magwood, IV) highlights from day 1 highlights from day 2
9:20 Opening remarks by Extended 9:15 Keynote presentations on 9:15 Keynote presentations on
Programme Comittee Co-chairs best practices and lessons engaging stakeholders on
(Thierry Schneider and learned in engaging emerging issues
Nadja Zeleznik) stakeholders and

- (keynote presentations from
building trust d' il "
9:40 Opening remarks by civil society iR S S

) (keynote presentations from
representative

different stakeholder perspectives)

10:00 Keynote presentation by HLG-SET
Chair on existing frameworks and
approaches to engagement and
(re-)building trust (Rumina Velshi)

10:30 Group photo and coffee break 10:30 Coffee break and poster session

Session 2: Setting the scene — Towards Session 8: Practical application in  Session 14: Emerging issues 2
a practical framework for stakeholder the nuclear sector

engagement in support of optimised

decision-making

11:00 Panel 1: Barriers to 11:00 Panel 2: Applied decision- 11:00 Panel 3: Engagement and
participation: Institutional, making for safety, trust as cornerstones in
cultural, and contextual security, and optimised decisions
challenges sustainability to meet

societal needs

12:30 Lunch break




Wednesday, 15 October

Day 1: Setting the scene

Thursday, 16 October

Day 2: Application

Friday, 17 October

Day 3: Emerging issues

Session 3: Reflections on the framework

Topical areas:

1. International frameworks

2. Stakeholder engagement
frameworks

3. Trust frameworks

13:30 Case study overview
13:40 Breakout discussions

Session 4: Conclusions from breakout
sessions

15:30 Findings from breakout sessions

16:20 Q&A session

Session 5: Fireside chat 1

16:45 Misinformation, disinformation,
trust, and distrust

Session 6: Wrap-up and closing

17:45 Reflections on the day

17:55 Housekeeping

18:00 End of Day 1
(Networking reception)

Afternoon sessions
Parallel breakout sessions

Session 9: Application by
example

Topical areas:

1. Routine (planned) situations
2. Emergency situations

3. Legacy situations

4. Transportation

13:30 Case study overview
13:40 Breakout discussions

15:00 Coffee break and poster session

Plenary session

Session 10: Conclusions from
breakout sessions

15:30 Findings from breakout
sessions

16:20 Q&A session

16:30 Coffee break

Session 11: Fireside chat 2

16:45 Lessons from non-nuclear —
Avoiding echo chambers

Session 12: Wrap-up and closing

17:45 Reflections on the day

17:55 Housekeeping

18:00 End of Day 2

Session 15: Special considerations
and framework tailoring

Topical areas:

1. Special interest groups
2. Armed conflict in society
3. Embarking countries

4. New technologies

13:30 Case study overview
13:40 Breakout discussions

Session 16: Conclusions from
breakout sessions

15:30 Findings from breakout
sessions

16:20 Q&A session

Session 17: Wrap-up and
workshop summary

16:30 Reflections on the overall
workshop
17:00 Closing remarks and next

steps

17:30 End of Workshop




