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Background

Since 1993, the Nuclear Energy Agency (NEA) International Nuclear Emergency Exercise (INEX)
series has provided member countries with a structured mechanism to evaluate and improve
emergency preparedness and response. Earlier INEX editions concentrated on early phase
management, public communication, cross border co-ordination and the transition from
response to recovery, usually in the context of nuclear power plant accidents. Over time it
became clear that long-term recovery raises distinct challenges that call for dedicated planning,
governance arrangements, tools and capabilities.

Lessons learnt from the Fukushima Daiichi and Chernobyl accidents, together with national
experiences, pointed to the need for specific recovery frameworks integrated with emergency
response. In response, the NEA Committee on Radiological Protection and Public Health
(CRPPH) created the Expert Group on Recovery Management (EGRM) in 2019. Ther EGRM
produced the report Building a Framework for Post-Nuclear Accident Recovery Preparedness:
National-Level Guidance (NEA, 2022). The guidance sets out a cyclical approach to
preparedness for recovery: develop the framework, define recovery objectives, implement and
assess strategies, and then evaluate and improve the framework using feedback from
exercises and real situations. To launch and discuss the guidance, the NEA held a Workshop
on Preparedness for Post-Nuclear Accident Recovery in 2022 at the Institut de Radioprotection
et de Sareté Nucléaire (IRSN) in Fontenay-aux-Roses, France. Participants underlined the
importance of planning for recovery early, including the transition from emergency response.
The workshop highlighted needs related to governance and legal bases, engagement with
communities, monitoring and remediation arrangements, and waste management. It also
confirmed strong demand for an international exercise focused specifically on recovery to help
put the guidance into practice.

Building on this foundation, the NEA initiated the Sixth International Nuclear Emergency
Exercise (INEX-6), the first INEX edition devoted entirely to long-term recovery. A Preparatory
Task Force under the Working Party on Nuclear Emergency Matters (WPNEM) proposed a
modular, scenario-driven format suitable for both nuclear and non-nuclear countries. In 2022,
the Expert Group on INEX-6 (EGINEX-6) was established to design, deliver and evaluate the
exercise.

INEX-6 was conducted nationally by 26 participating countries in 2024 using a common
fictional scenario involving a transport accident that led to widespread contamination, a
shared set of injects and discussion prompts, and a standard evaluation questionnaire. The
exercise examined four core recovery challenges: health impacts, food safety, remediation
and decontamination, and radioactive waste management.

This workshop, entitled Enhancing Preparedness for Recovery: From Exercise to Action
through INEX-6 Insights, organised by the NEA and hosted by the Autorité de Sireté Nucléaire
et de Radioprotection (ASNR) in Fontenay-aux-Roses on 3-4 November 2025, is a natural next
step in this work: it presents consolidated findings from INEX-6 and related NEA activities,
synthesises good practices, and aims to shape concrete actions to strengthen recovery
preparedness at the national and international levels. Its objectives are to confirm lessons
learnt from INEX-6 — including common strengths, gaps and notable practices — identify
priorities for international co-operation and follow-up activities, and align with complementary
international initiatives.



Programme Committee

e Sara DeCair, US Environmental Protection Agency (United States), Chair
e Marilyne Tombette, ASNR (France)
e Tristan Barr, Health Canada (Canada)
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Nucléaire (France)

¢ Kyuwon Choi, Korea Institute of Nuclear Safety (Republic of Korea)
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¢ Grant Ingham, Office for Nuclear Regulation (United Kingdom)
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e Gerry Knight, Department for Environment, Food & Rural Affairs (DEFRA) (United
Kingdom)

e Paul Tossell, Food Standards Agency (FSA) (United Kingdom)

NEA Secretariat

Lucas Martiri, George Vardulakis, Kerim Jaber, Mike Webley - from the NEA Division of
Radiological Protection and Human Aspects of Nuclear Safety



Workshop venue

Autorité de Sireté Nucléaire et de Radioprotection (ASNR

31 avenue de la Division Leclerc, 92260 Fontenay-aux-Roses, France

Building 1 — Auditorium

Please note that a valid passport or identity card
will be required to access the venue.
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Bus station: Division Leclerc (394)

For more information about getting to the venue, please visit:
https://recherche-expertise.asnr.fr/page/nos-implantations



Workshop agenda

Day 1 - Monday, 3 November 2025

Registration of participants from 08:30-09:00

Introductory session: Welcome addresses

Opens the workshop, outlines aims and expected outputs and covers practical/logistical
information.

9:15

9:30

Welcome addresses by the organisers

Nina Cromnier, NEA, Head of Division of Radiological Protection and Human
Aspects of Nuclear Safety

Jean-Luc Lachaume, ASNR, Commissioner

Tristan Barr, Health Canada, WPNEM Vice-Chair

Logistical aspects

Session 1: Background and setting the scene

Frames why recovery planning matters, recalls lessons from the 2022 workshop, and the
evolution of INEX exercises.

09:35

10:05

10:20

10:50

The importance of recovery planning — experience of Japan

Toshimitsu Homma, NRA Japan

Flashback to the 2022 “Preparedness for Post-Accident Recovery”
workshop

Sara Decair, WPNEM Chair

Overview of the INEX series and INEX-6 objectives
Lucas Martiri, WPNEM Secretariat

Break and group picture (30 min)



Session 2: Implementation of INEX-6

Discussions on how INEX-6 was implemented by the countries and the key findings from
the evaluation teams.

11:20

12:30

14:00

15:00

15:15

16:15

16:35

17:30

17:45

Panel dialogue - Exercising recovery: National experiences of INEX-6
implementation

Roundtable with selected countries
Lunch break (90 min)

Overview of INEX-6 results across modules

Tristan Barr/Paulo Nunes, EGINEX-6
Plenary discussion on key outcomes and takeaways

Breakout round 1: Priorities & outcomes (what/why)

Small groups will discuss the results and agree on the top recovery-preparedness
priorities, highlighting benchmarkable good practices and organisational/logistical
aspects of recovery exercise planning (design, roles, logistics, evaluation). These
outputs will feed into Day 2 action planning.

Break (20 min)
Presentation of results and discussion in plenary
Synthesis of the day and plan for day 2

End of day 1



Day 2 - Tuesday, 4 November 2025

9:30

Introduction and synthesis of the previous day

Session 3: INEX-6 report review and feedback

Walkthrough of the draft report and discussion on its improvement.

9:35

9:45

10:00

10:40

How the INEX-6 report was developed: Overview and key elements
NEA Secretariat

Feedback on the draft report

Plenary discussion with workshop participants

Bridge session: From emergency response to early recovery (transition
considerations)

National experiences with transition-phase considerations and their extension into
recovery

Grant Ingham, UK ONR / Céline Reuter, ASNR

Break

Session 4: Reviewing efforts and defining the way forward

Thematic inputs (food safety, stakeholder engagement, legal aspects) and a review of
international mechanisms and ongoing work, leading to the definition of concrete
next steps and interfaces with international support.

11:10

11:35

12:00

12:30

14:00

14:25

15:15

Work of the Expert Group on Food Safety Framework (EGFSF)
Mike Webley, EGFSF Secretariat

Enhancing Recovery Preparedness: Legal Insights on Liability and
Compensation

Elena de Boissieu, NEA

Contribution of experts after a nuclear disaster in Fukushima

Noboru Takamura, Nagasaki University
Lunch break

NEA Stakeholder Involvement activities
Tamara Yankovich, NEA

International support mechanisms

EC Union Civil Protection Mechanism - Diego Cadelli, European Commission
IAEA Response and Assistance Network (RANET) — Simina Lungu, International
Atomic Energy Agency

Break



15:35

16:35

17:15

17:20

Breakout round 2: Action planning (who/how/when)

Parallel groups to outline practical action items for 2026-2027 (actions, owners,
indicative timing). Use SMART detail where possible; otherwise capture high-level
tasks, needed guidance/tools and opportunities for joint work and training.

Plenary discussion

Presentation of breakout results and discussion in plenary

Synthesis of the workshop and wrap up

Agree on consolidated action list, confirm next steps, and outline how inputs feed
WPNEM/CRPPH work

End of workshop



Speaker and Programme Committee
biographies

Nina Cromnier

Ms Cromnier is the Head of the Division of Radiological Protection
and Human Aspects of Nuclear Safety at the NEA. Previously, she
held the post of Director-General in the Swedish Ministry of Climate
and Enterprise since 29 May 2023, and before that Ms Cromnier was
the Director-General of the Swedish Radiation Safety Authority (SSM)
from 1 June 2019 to 26 May 2023. During Ms Cromnier’s term as DG
of the SSM she was a member of the HERCA (Heads of the European
Radiation Protection Competent Authorities) and she served as
chairperson of HERCA from January 2022 to June 2023.

Ms Cromnier has also been an active member of the IAEA
Commission on Safety Standards from November 2020 to May 2023
as well as INRA (International Nuclear Regulators Association) and
WENRA (Western European Nuclear Regulators Association).

Ms Cromnier is an Academy Fellow of the Royal Swedish Academy
of Engineering Sciences. Before joining SSM she was the Director-
General of the Swedish Chemicals Agency for nine years and during
this time she was a member the Management Board of the European
Chemicals Agency (ECHA) and served as its chairperson for four
years. Ms Cromnier has a master’s degree in chemical engineering
from the Royal Institute of Technology (KTH) in Stockholm, a
bachelor's degree in business administration from Stockholm
University as well as a master’s degree in public administration from
the Stockholm school of Economics.

Jean-Luc Lachaume

Mr Lachaume graduated from the French Naval Academy and as a
Nuclear Engineer from the Military Nuclear Energy Applications
Engineering School (EAMEA).

Mr Lachaume held several positions in the French Navy as Naval
Officer from 1980 until 1998. In 1998, he joined ASN to take up several
managerial positions before joining the IRSN as Executive Director
for Emergency, preparedness and response in 2017.

Mr Lachaume was appointed ASN Commissioner for an eight-year
term by decree of the President of the Republic dated 21 December
2018. Mr Lachaume was appointed in June 2023 Chair of HERCA, the
association of the radiological protection authorities in Europe.



Tristan Barr

Mr Barr is the section head of Planning, Outreach, Exercises and
Training within the Radiation Protection Bureau of Health Canada.
Mr Barr has a master’s degree in biology and has worked in the field of
radiation protection in private industry and government since 2002.
Mr Barr has extensive expertise in radiation detection, characterisation,
dosimetry, radioactive waste management and emergency response
and has recently focused on nuclear emergency exercises and the
management of the Canadian Federal Nuclear Emergency Plan. Mr Barr
represents Health Canada in a number of national and international
activities, including at the IAEA, NEA WPNEM and Arctic Council
Emergency Prevention, Preparedness and Response Radiation Expert
Group (EPPR).

Sara Decair

Ms Decair has been a health physicist with the US Environmental
Protection Agency's (EPA’s) Office of Radiation and Indoor Air since
2003. Ms Decair has transitioned from an emergency preparedness
role, having finalised the PAG Manual revision in 2017, to become the
Associate Director for the Center for Science and Technology, a small
group of radiation experts who support the EPA's radiation programme
and provide Federal Guidance Reports, among other things.

Ms Decair previously worked for seven years with the State of
Michigan's Department of Environmental Quality in nuclear power
plant emergency preparedness, radioactive materials regulation and
radiation incident response.



Elena de Boissieu

Ms de Boissieu is the Senior Legal Advisor in the Division of Nuclear
Law of the Nuclear Energy Agency (NEA). In this role, she leads work
on nuclear third-party liability matters and provides secretariat
services to the Contracting Parties to the Paris Convention on Third
Party Liability in the Field of Nuclear Energy and the Brussels
Convention Supplementary to the Paris Convention, including their
working and expert groups. Ms de Boissieu also oversees the
secretariat of the Working Party on Nuclear Liability and Transport
and the Expert Group on Nuclear Liability and Radioactive Waste
Disposal Facilities.

Before joining the NEA in 2016, Ms de Boissieu spent over seven
years as in-house international legal counsel for leading nuclear
power companies (Areva, Alstom Power, GE). Her work focused on
advising commercial teams and senior management on complex
international EPC and turnkey nuclear projects. Ms de Boissieu
handled legal aspects across all project phases, including structuring,
drafting, negotiation, execution and closing, while also managing
claims, dispute settlements, litigation and arbitration.

Ms de Boissieu is a member of the International Group of Legal
Experts on Fusion Energy (FELEX) and the International Nuclear Law
Association (INLA).

Ms de Boissieu holds a Master 2 degree (pre-PhD level) in international
private and business law, cum laude, from University of Paris 2
Panthéon-Assas, where she also completed two years of PhD research
in comparative law. Additionally, Ms de Boissieu earned a Master 2-
equivalent degree in business law, summa cum laude.

Diego Cadelli

Mr Cadelli is a policy analyst in the European Commission’s
Directorate for Civil Protection and Humanitarian Aid Operations (DG
ECHO). Over the past years, he has worked in the analytical team of
the Emergency Response Coordination Centre (ERCC) providing
information products and analyses for cross-sectoral crises, in
particular Russia’s war in Ukraine and the situation in the Middle East.
As part of the ERCC’s mission of enlarging its early-warning tools and
scientific analyses, Mr Cadelli has also developed and is currently
managing a scientific partnership on radiological and nuclear
emergencies between the ERCC and relevant EU players.

10



Kyuwon Choi

Mr Choi is a Senior Nuclear Safety Inspector at the Korea Institute of
Nuclear Safety (KINS), specialising in emergency preparedness and
response (EPR), with over a decade of experience. Mr Choi holds an MSc
in nuclear science and technology from the University of Manchester.

In Mr Choi’s current role since 2019, he conducts oversight programmes
for EPR of nuclear facilities, including operating and decommissioning
nuclear power plants, research reactors, and fuel cycle facilities. At the
national level, he is responsible for developing protection strategies,
assessment and prognosis (A&P) methodologies, and establishing
graded regulatory frameworks for small modular reactors (SMRs).
Mr Choi also plans national-scale emergency exercises. Previously,
Mr Choi worked at Korea Hydro & Nuclear Power Co., Ltd. as a Water
Chemistry Manager from 2014 to 2019, where he implemented water
chemistry programmes and monitored the integrity of fuel and reactor
coolant systems. Prior to that, Mr Choi served as a CBRN Specialist in
the Republic of Korea Air Force. Mr Choi represents the Republic of
Korea on the International Atomic Energy Agency (IAEA) Emergency
Preparedness and Response Standards Committee and serves as
Vice-Chair for both the NEA WPNEM and the Expert Group on
Emergency Preparedness for SMRs (EGEPSMR).

Toshimitsu Homma

Mr Homma is currently the Technical Advisor in the Nuclear
Regulation Authority (NRA) of Japan. Before joining the NRA in 2017,
he served as the Director General of the Nuclear Safety Research
Center in the Japan Atomic Energy Agency (JAEA) from 2011 to 2017.
Mr Homma has long been involved in research on environmental
consequence assessments for nuclear installations and in global
sensitivity analysis in model outputs at the JAEA since 1979.
Mr Homma was a Vice-Chair of the NEA CRPPH from 2015 to 2022.
Mr Homma was a member of Committee 4 of ICRP from 2011 to 2021
and Vice-Chair of the Task Group on radiological protection of people
and the environment in the event of a large nuclear accident (ICRP
Publication 146). Mr Homma has a BS in physics and a MSc in energy
science from the Tokyo Institute of Technology.

Grant Ingham

Mr Ingham has worked in the UK nuclear industry for over 25 years as
a Radiological Protection and Emergency Preparedness and Response
(EP&R) specialist. He has worked as a Principal Inspector at the Office
for Nuclear Regulation for the last 15 years, with experience in
regulating radiological protection at operating and decommissioning
nuclear power plants, reprocessing sites, and defence facilities. He has
also led the safety assessment of designs for new civil nuclear reactors.
Currently he is the Head of Regulation for EP&R at ONR. He represents
ONR at the NEA’s Committee for Radiological Protection and Public
Health and the Working Party on Nuclear Emergency Matters, and is
the United Kingdom’s representative at the IAEA Emergency
Preparedness and Response Standards Committee (EPReSC).

11



Kerim Jaber

Mr Jaber is a Junior Radiological Protection Specialist at the NEA,
specialising in advancing low-dose radiation research, radiological
protection during armed conflict, training course development, and
stakeholder engagement. He has successfully organised multiple
international workshops, convening stakeholders from across the
nuclear sector.

Mr Jaber holds a master’'s degree in international governance and
diplomacy from Sciences Po Paris and a bachelor’s degree in Middle
Eastern Studies with Arabic from the University of Oslo. His
experience spans both the NEA and diplomatic service at the
Norwegian Ministry of Foreign Affairs in Paris, equipping him with
deep expertise in navigating complex multicultural environments and
high-level international policy.

Kevin Kelleher

Mr Kelleher is a Senior Scientist in Ireland’s Environmental Protection
Agency with over 20 years’ experience in radiation protection. He spent
more than ten years working in the Ireland EPA'’s radiation monitoring
laboratory. Following the Fukushima Daiichi Nuclear Power Plant
accident in 2011, he also worked with the IAEA and other international
partners in the measurement and assessment of radioactivity in food
and the environment following nuclear emergencies. Between 2020
and 2021 he worked with the IAEA in developing a Technical Document
and Safety Report related to exposure due to radionuclides in food.
Since 2022, he has managed the Emergency Preparedness and Nuclear
Safety Section of the Environmental Protection Agency. Mr Kelleher is
also an associate research Professor at the University of Hirosaki
Institute of Radiation Emergency Medicine.
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Simina Lungu

Ms Lungu is the Response and Assistance Officer in the Incident and
Emergency Centre (IEC) of the IAEA. In this role, she is the Response
System Coordinator’'s backup and the IAEA’s focal point for
emergency assistance who maintains, develops and strengthens
RANET with States Parties and its arrangements. This includes the
technical guidance, procedures and publications related to the
provision of emergency assistance; the registry of States Parties that
join RANET and training for States Parties; leading international
Assistance Missions; and liaising with Member States regarding
national assistance capabilities and related strategy and policies.

Additionally, she supports the development and implementation of
the Agency's policy and strategy for enhancing the Agency's
emergency management system for nuclear and radiological
incidents and emergencies. This includes strengthening and testing
the IEC's preparedness and response capabilities and arrangements
through reviews of the in-house response plan and procedures and
support in the preparation and conduct of internal and international
EPR response exercises.

Ms Lungu has a bachelor’'s degree in nuclear engineering and a
master’s degree in radiation safety from the Polytechnic University in
Bucharest, Romania. She has a 20-year career in the nuclear sector.

Paulo Alexandre Marques Nunes

Mr Nunes has been working as a Senior Officer at the Emergency
Preparedness and Response Unit of the Portuguese Environment
Agency (APA) since 2015, where he is involved in the implementation
and updating of the radiological dispersion modelling capacities.
Mr Nunes has represented Portugal on a regular basis in national and
international working groups, particularly in the framework of the
International Atomic Energy Agency and the NEA, on radiological and
nuclear emergency preparedness and response. Mr Nunes is
currently a member of the Management Board of the NERIS Platform
(European Platform on Preparedness for Nuclear and Radiological
Emergency Response and Recovery) and is contributing to research
projects in the field of radiological and nuclear emergency
preparedness and response. Mr Nunes is the author of several
international scientific publications in physical chemistry and in
radiological and nuclear emergency preparedness and response.
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Lucas Martiri

Mr Martiri is a Radiological Protection Specialist at the NEA, serving as
the scientific secretary for the WPNEM, along with several other
groups, including the secretariat of INEX-6, the Expert Group on
International Recommendations (EGIR) and the International
Radiological Protection School (IRPS). Mr Martiri represents the NEA in
various international groups led by the International Commission on
Radiological Protection (ICRP), IAEA and HERCA. Prior to joining the
NEA, he worked as a safety inspector for the Nuclear Regulatory
Authority of Argentina (ARN), with responsibilities conducting
inspections, safety assessments, and drafting regulations. Additionally,
he was involved in different international expert groups focusing on the
safety of nuclear fuel cycle facilities, and he served as the Argentine
counterpart for the Integrated Regulatory Review Service (IRRS)
mission to Argentina for Nuclear Fuel Cycle Facilities.

Mr Martiri holds a BSc in chemical engineering from the University of
Mar del Plata, Argentina, with specialisation degrees in radiological
protection and nuclear safety from the University of Buenos Aires,
and an MSc in nuclear engineering from the University of Florida.

Céline Reuter

Ms Reuter graduated from an engineering school specialising in
nuclear instrumentation and began her career in 2004 at the French
Institute for Radiation Protection and Nuclear Safety (IRSN). She
worked first as project manager for decommissioning of the Bugey
and Brennilis facilities and then as a safety assessment manager of
the Belleville-sur-Loire nuclear power plant. After these experiences,
Ms Reuter became the Head of the Source Expertise Unit within the
Radiological Protection Expertise Department. After eight years of
management, she was seconded to the Nuclear Safety Authority
(ASN) as Head of the Security and Emergency Preparedness Office.
Ms Reuter has held this position within the ASNR since 1 January
2025. Ms Reuter has also been a nuclear safety inspector and member
of the crisis team since 2019.

Thierry Schneider

Mr Schneider has been the Director of the Centre for the Study on the
Evaluation of Protection in the Nuclear Field (CEPN) since January 2017.
He holds a PhD in economics, specialising in health and insurance.

Mr Schneider is currently a member of the Main Commission of the
International Commission on Radiological Protection (ICRP) and serves
as Chair of Committee 4, which is responsible for the application of
ICRP recommendations. Mr Schneider’s research has focused on the
evaluation and management of radiological risk, with particular
attention to societal and ethical dimensions. Since 1990, he has been
actively involved in post-accident management projects at the
national, European, and international levels, particularly in relation to
the Chernobyl and Fukushima Daiichi accidents.
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Noboru Takamura

Mr Takamura has been a full Professor in the Department of Disaster
Resilience and Science at the Atomic Bomb Disease Institute of
Nagasaki University since 2008. Mr Takamura graduated from
Nagasaki University School of Medicine in 1993 and received a PhD at
the same university in 1997. As an expert in radiation medical sciences,
he has been working around the Chernobyl Nuclear Power Plant since
the mid-1990s to support the affected residents in Ukraine, Belarus and
Russia. Mr Takamura worked at the World Health Organization from
1999 to 2000 and in 2010 he was involved in the co-ordination of the
project for the establishment of an early diagnosis system for radiation-
induced thyroid cancer around Chernobyl.

Just after the accident at the Fukushima Daiichi Nuclear Power Plant in
March 2011, Mr Takamura was appointed as an advisor for Fukushima
Prefecture on radiation health risk management and implemented
crisis communication with regard to radiation exposure and its
associated health effects with residents of Fukushima. In addition,
Mr Takamura has contributed to the recovery of affected communities
through the evaluation of internal and external exposure doses of
residents as well as through risk communication with them.
Mr Takamura has contributed to the establishment of satellite offices of
Nagasaki University in Kawauchi village and in the towns of Tomioka,
Ohkuma, and Futaba in Fukushima Prefecture.

In April 2020, Mr Takamua was appointed as the first director of the Great
East Japan Earthquake and Nuclear Disaster Memorial Museum in the
town of Futaba, in Fukushima Prefecture, which was established to share
the lessons learnt from the disaster that occurred in Fukushima.

Marilyne Tombette

Ms Tombette holds an engineering degree in applied mathematics
from the Ecole Nationale Supérieure des Ponts et Chaussées (ENPC),
France, and a PhD in environmental science and technology.

Ms Tombette joined the IRSN emergency and crisis department
16 years ago with a doctorate on modelling the dispersion of
atmospheric aerosols. After several months of research & development
in atmospheric dispersion, she led a software development project for
the Technical Crisis Center (CTC) of the IRSN, leading the project team
and managing subcontracting for eight years. Ms Tombette is also an
on-call team member in the Radiological Consequences Unit of the CTC
and participated in the environmental scenarios (simulation of
measurements) of numerous national exercises on various French
installations, as well as in certain international exercises (Hong Kong in
2017 and IAEA/RANET in 2020). Since 2024, Ms Tombette is in charge of
nuclear safety and radioprotection affairs (in the fields of research and
expertise) at the IRSN’s European and International Affairs Department
and at the ASNR's International Department since the 1 January 2025,
especially for OECD/NEA and Southeast Asian countries.

Ms Tombette participates in several International Expert Groups,
notably in the radioprotection and emergency preparedness and
response fields (OECD/NEA).
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George Vardulakis

Mr Vardulakis has over 20 years of experience in the certification and
performance assessment of radiation detection and measurement
technologies for a wide range of radiation protection and security
applications. He has experience in UK Government (Home Office), the
European Commission DG JRC and the private sector working on
CBRNE security technology development, conducting operational
and laboratory exercises, and policy and risk assessment at national
and regional level. Before joining NEA, Mr Vardulakis worked at the
EU Space Programme Agency, supporting spacecraft operations and
cybersecurity. He holds a BSc in physics from Imperial College
London, an MPhil in microelectronic engineering and a PhD in
astrophysics from the University of Cambridge.

Mike Webley

Mr Webley is a Radiological Protection Specialist at the NEA,
supporting the work of the CRPPH. He is an experienced nuclear
regulator and radiological protection specialist with expertise in
assessing the safety of fusion and fission facilities with additional
industrial experience performing nuclear safety analysis including
during the design, commissioning and operation of a nuclear facility.

Before joining the NEA, Mr Webley was a Senior Nuclear Regulator
with the Environment Agency in England. He worked collaboratively
with national and international regulators and organisations to ensure
that any new nuclear power stations built in the United Kingdom meet
high standards of safety, security, environmental protection and waste
management. Furthermore, Mr Webley was an Environmental Advisor
at Sellafield Limited in England, providing environmental support to
reprocessing operations as an Environmental Qualified Expert and
Corporate Radioactive Waste Advisor.

Mr Webley hold a BSc in environmental chemistry and an MSc in
analytical chemistry from the University of East Anglia.
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Tamara Yankovich

Ms Yankovich has more than 30 years of practical experience working
on complex nuclear sites. Ms Yankovich has an Honours Science
degree (biology/chemistry), an MSc in watershed ecosystems/
biogeochemistry, and a PhD in watershed ecosystems/radioecology.
Ms Yankovich also holds two diplomas in the social sciences from the
University for Peace, Centre for Executive Education.

Ms Yankovich is a recognised expert in environmental impact
assessment and risk assessment, with significant experience in
engagement of diverse stakeholders in support of decision making
relating to planned nuclear facilities, as well as the clean-up of
historically contaminated ecosystems.

Ms Yankovich worked at the IAEA in Vienna for nine years, supporting
member states to establish, strengthen and implement regulations
and guidance to ensure and demonstrate protection of the public and
the environment.

Ms Yankovich is currently working as the Deputy Head of Human
Aspects of Nuclear Safety at the NEA in Paris, where she manages key
programmes and initiatives that focus on stakeholder engagement,
transparency and building of trust in the social sciences, human and
organisational factors, safety culture, public communication, gender
balance initiatives, and enhancing engagement with NEA member
countries and strategic partners.

17



Nuclear Energy Agency (NEA)

46, quai Alphonse Le Gallo

92100 Boulogne-Billancourt, France

Tel.: +33 (0)1 73 21 28 19
nea@oecd-nea.org www.oecd-nea.org

[ ]
D( @oecd_nea IN OECD Nuclear Energy Agency

@oecd_nea f OECD Nuclear Energy Agency



	Background
	Programme Committee
	NEA Secretariat

	Workshop venue
	Workshop agenda
	Day 1 – Monday, 3 November 2025
	Day 2 – Tuesday, 4 November 2025

	Speaker and Programme Committee biographies
	Blank Page

